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Hard-discount stores are aretail innovation that has brought significant changes to Colombia’ s commercial
landscape. Operating under well-known brands such as D1 and ARA, these stores are larger than neighborhood
shops, but smaller than traditional supermarkets. They offer alimited assortment—mainly own-brand
products—at comparatively lower prices. In addition to competing with traditional supermarkets, they also
compete with neighborhood stores, as their business model allows rapid expansion in residential and urban areas

where large retail chainstypically do not operate.
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