
 
 
  
  
  
  

Banco de la República provides its services and performs its functions with a process management
approach based on 9 primary macro-processes, which are supported by 9 corporate macro-processes,
as follows: 

PRIMARY MACRO-
PROCESSES

 CORPORATE MAC
RO-PROCESSES

Acting as fiscal
agent and providing
services to the
State

 Strategic planning
and financial
management

Managing the
foreign reserves
portfolio 

 Internal control
system and
disciplinary affairs
management

Supporting the
operation of the
electronic payment
system and
providing financial
infrastructure
services 

 Central banking and
corporate legal
management

Lender of last resort
and contributing to
financial stability 

 Risk management

 Legal tender
production and
distribution

 Talent Management

Designing and
implementing
monetary, foreign-
exchange, and
credit policy

 Management of
services and
facilities

Producing
economic
information

 Innovation and
process
management 
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Developing and
promoting
economic research

 Technology and
information
management

Gestionar el
patrimonio cultural

 Relationship and
communication
management
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